Gold Coast Hospital Foundation Strategic Plan 2015-19

The purpose of the Foundation is the relief of poverty and distress cause by illness or disease.
Primary Objectives:
Those objects, as identified in the Hospitals Foundations Act 1982 (Qld), for the relief of poverty
and distress of humans in Queensland caused by illness or disease.
Secondary Objectives:
To exist as a charitable, not-for-profit, public benevolent institution and to function as such, with
excellence, for the purpose of achieving the Primary Objects.
The relief of poverty and distress, such as sickness, disability, destitution, suffering, misfortune or
helplessness, of humans in Queensland, but particularly the Gold Coast, caused by illness or
disease.
Strategic Risks1
A scan of the environment in which GCHF operates highlights the following major strategic risks:
•
•
•
•

•

Failure to raise sufficient funds to meet increasing need for support
Failure to grow team and secure the resources required to deliver revenue growth targets
Failure to improve brand awareness resulting in limited growth
Patient services and support and Grants not project managed sufficiently resulting in
benefits not being measured and stakeholders losing trust in GCHF as a responsible
steward of funds and resources
Business not operating efficiently resulting in higher than necessary administration costs

To manage these risks we will ensure that the Foundation is sufficiently resourced to properly
deliver on the strategic plan including developing robust business development and philanthropy
units that are effectively staffed with a Business Development Manager and coordinator; a
Philanthropy Manager and fundraising officer, Direct Marketing Officer (to secure increased
revenue); Marketing Manager to launch a marketing and awareness campaign (to build supporter
base), and a Program Officer to oversee the delivery of patient services and grants (clarity in
direction of funds). Further risk mitigation will be by way of tracking operational and financial
benchmarks and carefully monitoring performance against targets.
Implementation and Monitoring
The GCHF Strategic Plan defines the scope and broad directions for all other planning activities
undertaken by the Foundation. Development of detailed implementation strategies will occur
through the GCHF:
• 5-year Fundraising Strategy
• Annual Business Operating Plan
• Annual Fundraising Plan
• Building Capacity Plan.
• Marketing and Communications Strategy
Monitoring of performance will occur via systems and processes established to enable the
Foundation to report against its obligations as a statutory body.
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Vision

The relief of poverty and distress of humans, living on the Gold Coast and in Queensland, caused by illness or disease.
To provide relief to those patients and families encompassed within the Vision, by raising funds, delivering programs, and providing aids,

Mission equipment, services and finances.
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Relieving poverty and distress caused by illness
or disease
Themes
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prioritised, to
grow brand
awareness
2. Conduct
brand valuation
assessments
every second
year
3. Plan
developed to
actively engage
patients and
health staff

|

P 07 5594 6986

Seek and secure
commercial revenue
opportunities. By 31
December 2015,
develop a clear
strategy for securing
commercial revenue.
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five-year fundraising
strategy that
significantly grows
our philanthropic
revenue.
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By 30 June 2017
fundraising and
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costs will be
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maximum
distribution of net
surplus.

By 1 July 2015
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Measures

Guiding
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Government
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$2M by 30 June
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a minimum of 7
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and the work we do.
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The Foundation complements the Queensland Government’s health objectives by providing relief of poverty and distress to those within the
Vision:
o analogous to Re Cain (deceased) [1950] VLR 382 (Providing support above and beyond what government provides in the usual
course of government expenditure, and that the purpose of support is not merely the relief of government revenue.);
o through relationships of collaboration and cooperation with both Queensland hospital and health services and marketplace entities;
o by directly engaging other persons, entities and interested parties;
o through the raising of funds; and
o by operating a professional and efficient organisation that is accountable and transparent to all.
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